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Every Plant,
One Set of Numbers

Compare sites without first forcing them onto a common process.
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hours a week spent reduction in audit faster resolution time for reduction in
generating reports preparation time frontline issues unplanned downtime

Results reported by Aegis customers

Corporate asks one question and gets four different answers. Not because anyone is wrong, but
because each site records things differently. The numbers are not describing the same thing, even
when the labels match. That is a structural problem, and it does not get solved by asking plants to
try harder.

Comparable Without Being Identical One Record. Every Plant.

You do not have to standardize first

Process and quality rules can be set at the corporate
level and deployed across sites, left entirely to each
site, or mixed plant by plant. All three approaches

FactoryLogix runs on a single data model.
Every transaction is tied to the product
design and the process that made it, at
every site, before anyone decides what

work.
. to report.
Sites keep room to operate
Every plant operates against its own equipment, That is why two plants running entirely
routings and shift patterns, within whatever different operations still produce directly

standards are set above it. That gives sites room to

) - ) comparable numbers. The underlying
operate without giving up enterprise-level control.

structure is shared, so comparability does
The structure does the work not depend on every site agreeing on
Comparability comes from how the data is held, not how to operate or report.

from getting every plant to agree on a process.

- What You Get Back N
One question, one answer See where sites differ
/\/' Corporate asks and gets a single reconciled @) Compare performance across plants without
_|1|1|]Jl number rather than four spreadsheets that "¢ losing the operational context behind the
disagree. numbers.
Audits without the scramble ... Reporting that reaches corporate

Electronic records and full genealogy retained ¢ Site data feeding enterprise analytics and the data
across every site, retrievable on request. warehouse through documented interfaces.
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Start With a Conversation

Interested? Visit aiscorp.com/request-demo

An executive briefing on plant reporting, rollout sequence
and what it takes to make sites comparable.

What You Can Actually Do

Define and deploy

Establish enterprise standards where they matter
while preserving site-level configuration where
operations differ.

Maintain cross-site traceability

Follow product, material, process, quality and
operator history across operations with the context
retained.

Coordinate across sites

See production, quality and material status across
plants while retaining the operational context
behind each site's results.

Plan and test

Evaluate added capacity, new equipment and shift
changes against live production data before
committing resources.

Roll out

Prove the configuration at one site, use it as the
foundation for the next, and deploy in sequence
around local schedules. Each plant can deliver value
without waiting for the full enterprise rollout.

A business systems analyst supporting a
FactoryLogix deployment across six facilities,
with six more planned, reported:

-Verified Review, Capterra

‘ “Almost zero custom coding
or services to implement, to meet our
operational needs plant to plant.”

Governance, Compliance and IT

FactorylLogix provides a common operational
foundation across sites while supporting the
governance, deployment, integration and
reporting requirements of a global enterprise.

Compliance and records

) Maintain electronic records and audit
|E@ trails, operator certification, role-
based access, calibration and other
controlled manufacturing records..

Deployment and control

Aegis-hosted, on-premises, private cloud

or hybrid, with options for regional and
regulatory requirements, including
Microsoft Azure Government.

Enterprise reporting

/\/ Site data supports enterprise analytics and
J]J]_[IJl the Aegis data warehouse, with APIs and
OData feeds for external systems.

The next siteis a
deployment, not a project

~ already proven elsewhere, turning
expansion into a rollout rather than
another ground-up implementation.

\@ Each plant starts from a configuration

A model that stays current

£~ Simio builds from current operational data
rather than relying on a model that must be
manually rebuilt and periodically re-exported.
The same model can extend into planning
and facility design.

r
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Services and support at scale

Support and account management
scale with the size of the program and
the geographies in which you operate.
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